
nearly five times in the same period. By 2025, 
India’s population, the consumers of food, are 
also expected to grow to more than 140 crores, 
surpassing the population of China. 

This indicates that micro, small and medium 
enterprises (MSME) are going to grow by leaps 
and bounds. The geographical market size will 
shrink, but will still give enough volume for 
niche players in the food business, giving 
handsome returns. In turn, start-up FBOs will 
use the local workforce, locally available raw 
materials and local markets in tandem with 
global concepts and knowledge of global 
innovations through technology and internet. 
Hence, the consumers will get global innovative 
food products and world-class services even in 
the remote rural regions of the country. This is 
bound to happen in the next decade, given the 
technology revolution that is presently 
underway. 

Indian consumers have traditionally placed 
higher value on healthy food over tasty food. 
The people possess an enormous fund of 
traditional knowledge. However, it is a matter 
of concern that FSSAI and State FDAs have been 
unable to make a mark even though they are 
working hard for the public good.

One reason could be that hardly 10 per cent of 
total FBOs have been brought under FSSAI’s 
purview in last 10 years since the FSS Act was 
enacted. This means that the remaining 90 per 
cent of FBOs are serving food without any fear 
of getting punished for unsafe practices unless 
the consumer reacts sharply. This state of affairs 
is not acceptable to consumers.

People’s expectations from the food regulators 
are different from what the government 
perceives them to be. While the government is 
focusing more on public awareness, FBOs’ 
comfort, and is spending money on laboratory 
infrastructure development, 90 per cent of the 
FBOs continue to remain outside the ambit of 
FSSAI and State FDAs. Consumers are 
desperately looking for alternative options to 
the unhygienic FBOs in their areas. They 
immediately switch to cleaner vendors and 
suppliers when they get the opportunity to do 
so. 

Already a decade is over and this time was spent 
in setting up basic things right. Now the time 
has come to focus only on 20 per cent of the 
activities which will produce 80 per cent of the 
desired result. The first and foremost activity will 
be to just bring the remaining 90 per cent of 
FBOs under FSSAI’s radar. The impact will be 
enormous and consumers themselves will do 
the work of the food regulators. 

Shriram Hariharan
Managing Director, 
ImpelPro SCM Solutions Pvt Ltd

A food supply chain 
service provider’s 
perspective

Every year, almost one out of ten people fall ill 
due to food borne diseases. World Health 
Organization (WHO ) estimated that children 
less than five years of age accounted for one 
third of deaths from food borne disease, that is, 
420,000 deaths globally. Unsafe food creates a 
vicious cycle of disease and malnutrition, 
particularly affecting infants, young children, 
elderly and the sick. As a matter of fact, these 
are avoidable through implementation and 
practices of food safety at every level of 
operations.

What is Food Safety?  It is about carrying out 
activities of manufacturing, processing, 
handling, storing, selling, importing and 
transporting food in a controlled way to 
prevent possibility of contamination to make 
sure food is safe at the time of consumption.

August 2006 witnessed a remarkable shift in 
the country’s food laws from a rudimentary 
attention on food adulteration to a focused 
approach towards food safety. The Food Safety 
and Standards Act (FSSA) 2006, under the Food 
Safety Standards Authority of India (FSSAI) and 
the Rules and Regulations 2011 made 
thereunder, came into force to ensure 
availability of safe and wholesome food for 
human consumption. 

FSSAI started numerous initiatives and efforts 
to educate, interpret and implement the new 
rules and regulations. Considerable efforts in 
the area of consumer awareness, product 

approval, labeling and nutritional claim, import 
regulation and other pertinent matters, were 
put in for effective implementation.  

Authorities can only conceptualise and enact 
laws and, at best, inspect and penalise for non -
compliance. But the responsibility of 
implementation and practice is in the hands of 
stakeholders whose action or inaction impacts 
the very purpose of the act.

The Relevance of Food Supply Chain 
Service Provider (SCSP)

In this context, the SCSP plays a key role in 
moving and handling products from source to 
consumption points, and during this journey 
performs various acts like transportation, 
storage, handling, value addition etc. SCSP, in 
the role of the ‘Food Business Operator’ (FBO) 
as designated by Food Safety Standard Act, is 
responsible for ensuring that those 
requirements under the act and the rules and 
regulations are 100 per cent complied with, for 
the business under his control. 

The following are the areas of activities where 
controls need to be established and  complied 
with by a socially responsible SCSP. A detailed 
check list of control points under each of the 
following activities need to drawn and 
practiced.

• Licensing under FSSAI

• Sourcing of product  and acceptance
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• Primary transportation

• Receiving at storage

• Documentation, system update and 
storage

• Secondary transportation and last mile 
distribution

• Other critical capabilities like product 
traceability, product recall, etc.

A FSSAI compliant SCSP is one who has put in 
place processes and controls in business and 
practices the same to ensure that products 
passing through system are safe for human 
consumption. 

What Remains to be Done

Although we have a legal framework in place, 
there are still a few glitches for effective 
implementation, which FSSAI needs to address. 
Major challenges facing FSSAI are insufficient  
trained human resources and inadequacy of 
quality government laboratories. 

In terms of human resources, most of the states 
operate far below the desired requirement of 
trained officers to efficiently fulfill the 
responsibilities. Due to this, there are 
considerable delays, particularly in the area of 
import clearances. There are interpretation 
issues because of which there is no uniformity 
of administration across region, mainly on 
imports. Food being perishable, delay leads to 
spoilage and waste apart from commercial loss 
to the FBO. In this highly competitive world, 
business urgency cannot be ignored. 

Ironing Out the Problems

In order to improve the overall impression and 
effectiveness of implementation, FSSAI needs 
to address grey area such as: 

• Ensuring adequacy of staff coupled with 
training facilities  

• Creating new labs and upgrading existing 
food testing labs

• Review and modification of testing 
methods and practices

• Continue to work on improving consumer 
awareness and FBO interaction

• Wherever FSSR standards not available, 
adoption and acceptance of globally 
respected Codex Alimentarius as a 
standard process

•  Inclusion, widening and interpretation on 
the scope of processing aid – improve 
clarity on the functional aspects

• Uniformity of implementation across the 
country 

Once FSSAI effectively addresses all of the 
above, we can claim complete success of the 
efforts that were initiated in August 2006. We 
wish the FSSAI the very best and look forward to 
a Food Safe India! 

Abneesh Roy
Sr. Vice President,
Edelweiss Securities

Future trends in 
foods

Changing food trends indicate the future of 
food safety in the country, and the scenario that 
food safety authorities must keep in mind when 
formulating policy, rules and regulations. One 
major future trend is a growing culture of 
eating out and packaged food. Key reasons for 
predicting an increasing trend in eating out and 
growth in the packaged foods industry in India 
are: 

Increasing participation of the women in 
the work force in India: (Female labour force 
participation in India is among the lowest in the 
world) will help the penetration of packaged 
foods in India as most Indians prefer home 
cooked food. 

Increase in the per capita income: The per 
capita income in India in FY16 stood at INR 
93,293. Per capita income of a country is a sign 
of its prosperity and with the various 
government initiatives driven towards driving 
the per capita income upwards the eating out 
and eating packaged foods will also increase as 
more money comes into the hand of the 
people. 

Lower penetration to ensure faster 
growth: As compared to other developed 
countries which have reached saturation levels 
in terms of growth in convenience food 
categories, India possesses a huge potential in 
both segments. The current per capita 
expenditure on food is 1/6th that of China and 

1/16th that of US, with a significant 
opportunity for growth in the future.  

Improving demographics: India has one of 
the youngest population in the world. This will 
lead to an increasing demand for food products 
to meet demands of convenience, variety, 
health and a changing palate. Emergence of 
Tier 1 and Tier 2 cities which will present a key 
opportunity for future growth due to rising 
income, increased awareness and limited 
availability of products currently in these 
markets.  

FSSAI focusing on simpler mechanism and 
hassle free environment: FSSAI is taking 
various measures that include easing of the 
approval process, making changes in the law to 
make them more business friendly etc. This will 
encourage companies to launch more new 
products in the food space. 

GST: GST is a bigger game‐changer than FDI in 

multi brand retail because everybody will be on 
a level‐playing field. In India, the warehousing 

and distribution network is not geared to the 
fulfillment of customer demands at optimal 
costs. Most food companies operate with at 
least one distribution center or carrying and 
forwarding agents (CFA) in each state, where 
they sell their merchandise, to avoid interstate 
taxes. Indian companies use the services of 25 
to 50 warehouses at the national level, which is 
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